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SUN IT Solutions is a Technology and Customer 
Centric leading Information Technology solutions 
and service provider company. With our industry 
best experts team, we specialize in professional 
provision of quality customized Business IT 
solutions and consultancy services that are tailor 
made for each clients needs.

Our customer centric approach focuses on quality 
service and solutions provision and align a mix 
of effective value creation with market friendly 
costs. We follow International laid standards 
and prioritise quality delivery of services and 

Introduction

solutions. Our comprehensive delivery channels 
enables us leverage on our expertise flexibility 
and distribute work across global locations to 
align with clients cost, market demands and 
operations requirements.

Our Mission
Quality and Timely Delivery

Our Vision
To be preferred IT partner
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OUR MAJOR COMPETENCIES ARE IN THE 
FOLLOWING AREAS:

Implementation of Enterprise Resource 
Planning and other systems (ERP)

Systems implementation is the process of: 
•	 Defining how the information system should 

be built (i.e., physical system design),
•	 Ensuring that the information system is 

operational and used, 
•	 Ensuring that the information system meets 

quality standard (i.e., quality assurance).

System Rollouts
A system Rollout is a structured set of 
processes that anticipate events, which cause 
deployment setbacks while providing proactive 
methodologies designed to mitigate risk. These 
same processes and methodologies provide 
consistent, high quality deployments, predictable 
structures and are scalable to fit the needs of 
high volume rollouts. A system Rollout uses 
formal project management techniques to relate 
cost to schedule performance, identify potential 
problems and sources and provide enable rapid 
multi-service rollouts of any technology.

System Integrations
System integration is a process concerned 
with joining different subsystems within an 
organization or with any third party systems as 

one large system through complex or simple 
customization, as required. An integrated system 
will help a management to give sound decisions 
based on aggregate information.

Consulting
We, as SUN IT Solutions, are engaged in 
consultancy services to provide our professional 
advice in the areas of our expertise especially in 
ERP, Banking etc.

Implementation Supervision
Every implementation needs system control and 
supervision. The process of supervision ensures 
whether the implementation is done based on 
the client’s requirement and world best practices 
or not.

Effective Project Management
An effective project management is a core for any 
implementation.  Expertise of SUN IT Solutions 
is known by delivering any implementation 
timely with the expected quality. We follow an 
implementation methodology, which will lead any 
project to success. 

Capacity Building in the form of Training and 
Change Management
Capacity building will come through repetitive 
trainings and change management tasks. Once 
a project is delivered, the client could be able to 
take over and continue using a system effectively 
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and efficiently with no failure. This can be 
achieved if the users are trained properly. 

Business Process Re-engineering 
A Business process reengineering aims at 
cutting down enterprise costs and process 
redundancies. It is the act of recreating a core 
business process with the goal of improving 
quality or reducing cost. The process involves 
analysis a company workflows, finding processes 
that are inefficient, and figuring out ways to get 
rid of them or change them.

System Support
A continued provision of service for the use of 
improvement of a system during its lifecycle.

Training and development
A systemic approach aimed at improving the 
performance and outcomes of individuals and 
groups within the business.

Change Management 
The  change management process  is the 
sequence of steps or activities that a  change 
management team or project leader follow to 
apply change management to a change in order 
to drive individual transitions and ensure the 
project meets its intended outcomes.

IFRS Compliance 
International Financial Reporting Standards 
(IFRS) are a set of international accounting 
standards stating how particular types of 
transactions and other events should be reported 
in financial statements. 

IFRS Standards contribute to economic efficiency 
by helping investors to identify opportunities and 
risks across the world, thus improving capital 
allocation. Use of a single, trusted accounting 
language lowers the cost of capital and reduces 
international reporting costs for businesses.

The advantage of establishing global accounting 
standards is that one format would be used 
for financial statements. This would make it 
easier for public companies to compete abroad, 
raise capital, win global contracts, and provide 
financial details.

SUN IT Solutions helps companies to adopt IFRS. 
We provide our service from chart of account 
conversion to reporting.

Process and System Auditing 
An audit is a systematic and independent 
examination of books, accounts, statutory 
records, documents and vouchers of an 
organization to ascertain how far the financial 
statements as well as non-financial disclosures 
present a true and fair view of the concern.
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SUN IT Solutions provide auditing services.

Clients - Target Industries
•	 Public Sector 
•	 Semi-Government Entities
•	 Hospitals
•	 Higher Educations (Campuses)
•	 Banking Sectors
•	 Insurance Companies
•	 Hotels 
•	 Private Sector of different verticals like 

Service, Manufacturing, International 
Traders (Import-Export), etc.

Solutions
SUN IT Solutions, provides a state of the art 
technologies for clients of different nature. 
We provide solutions from implementation to 
support and maintenance.

•	 Enterprise Resource Planning (ERP)
•	 Governance Risk and Compliance (GRC)
•	 Human Resource Management 
•	 Payroll 
•	 Business Intelligence (BI)
•	 Customer Relationship Management (CRM)
•	 Core Banking Solution
•	 Banking Solutions
•	 Mobile Payments System
•	 Revenue Collection System
•	 eTax 
•	 Fleet Management 

•	 Land Management 
•	 Property Management 
•	 Treasury
•	 Project and Portfolio Management
•	 Insurance Management 
•	 Pension Management 
•	 Hotel Management 
•	 eHospital 
•	 Infrastructure 
•	 Data Warehouse and Document Management 

Systems



7SUN IT Solutions

3.1 Projects Delivered
The founding partners and consultants of SUN IT Solution have been involved in the delivery of the 
following projects.

Project Profile

Project Name:

PROVISION OF ONSITE SUPPORT FOR IFMIS APPLICATIONS, 
ENHANCEMENT OF IFMIS E- PROCUREMENT AND INDEPENDENT 
INTEGRATED FINANCIAL MANAGEMENT INFORMATION SYSTEM FOR 
SEMI AUTONOMOUS GOVERNMENT AGENCY (SAGA)

PROJECT NAME: IFMIS - Kenya

Country:

KENYA

Location within Country:
NAIROBI	

Name of Client:
THE NATIONAL TREASURY, REPUBLIC OF KENYA

Address:
The National Treasury, 5th Floor, 
Nairobi, Kenya

Start Date:
MAY-2022

Duration of Assignment:
ON GOING

Narrative Description of Project:

Project Management

Support
Support of implemented modules, customized solutions and integrations under the major business processes 
like Procure to Pay, Record to Report, Revenue to Cash, Plan to Budget of the Oracle applications: Oracle 
Payables, Oracle General Ledger, Oracle Receivables, Oracle Cash Management, Oracle Fixed Asset, Hyperion 
Planning and Budgeting, Oracle Business Intelligence, Oracle Service Oriented Architecture

Upgrade
Database upgrade from 11g to 19c and Application upgrade from 12.1.3 to 12.2.10

Enhancement
Upgrade of e-Procurement functions  
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Project Name:

PROVISION OF ONSITE SUPPORT AND IMPROVEMENT OF IFMIS 
APPLICATION, ORACLE E-BUSINESS SUITE FINANCIAL, PURCHASING, 
BUDGETING AND BUSINESS INTELLIGENCE

PROJECT NAME: IFMIS - Kenya

Country:

KENYA

Location within Country:
NAIROBI	

Name of Client:
THE NATIONAL TREASURY, REPUBLIC OF KENYA

Address:
The National Treasury, 5th Floor, 
Nairobi, Kenya

Start Date:
APRIL-2019

Duration of Assignment:
18 months

Narrative Description of Project:

Project Management

Support
Support of implemented modules, customized solutions and integrations under the major business processes 
like Procure to Pay, Record to Report, Revenue to Cash, Plan to Budget of the Oracle applications: Oracle 
Payables, Oracle General Ledger, Oracle Receivables, Oracle Cash Management, Oracle Fixed Asset, Hyperion 
Planning and Budgeting

Enhancement
Improvement of the Oracle Business Intelligence (BI) components and development of new dash boards and 
reports	
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Project Name:

THE SUPPLY, DELIVERY, DESIGN, IMPLEMENTATION, TESTING, 
TRAINING AND COMMISSIONING OF THE PENSION ADMINISTRATION 
AND ORACLE ENTERPRISE RESOURCE PLANNING (ERP) SYSTEM

PROJECT NAME: NAPSA INFORMATION SYSTEM (NIS)

Country:

ZAMBIA

Location within Country:
LUSAKA	

Name of Client:

NATIONAL PENSION SCHEME AUTHORITY (NAPSA)	

Address:
NAPSA, Levy Business Park,
1st Floor, Lusaka, Zambia

Start Date:
JAN-2015

Duration of Assignment:
24 months

Narrative Description of Project:

Phase I:
Implementation, rollout and support of Oracle Human Resource Management (HRMS) and Payroll.

Phase II:
Implementation, rollout and support of Oracle General Ledger, Accounts Payable, Accounts Receivable, Cash 
Management, Fixed Asset, iExpense, Purchasing, Inventory, Order Management, Enterprise Asset Management, 
Project Portfolio Management, Treasury, Property Management, Business Intelligence, Siebel Pension 
Administration,
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Project Name:

RE-ENGINEERING AND ROLL OUT OF FINANCIAL MODULES FOR 
INTEGRATED FIANNCIAL AND SUPPLY CHAIN MANAGEMENT MODULES 
FOR INTEGRATED FIANNCIAL MANAGEMENT INFORMATION SYSTEM 
(IFMIS)

IFMIS-KENYA

Country:

KENYA

Location within Country:
ADDIS ABABA	

Name of Client:

KENYA ICT BOARD AND THE NATIONAL TREASURY	

Address:
The National Treasury, 5th Floor, 
Nairobi, Kenya

Start Date:
JUL-2012

Duration of Assignment:
40 months

Narrative Description of Project:

Phase I:
Upgrade the existing IFMIS from R11 to R12 and roll it out to all ministries and counties.
Phase II:
Re-engineering business processes and include procure to pay, plan to budget, revenue to cash, record to 
report and several interfaces. Roll out the re-engineered IFMIS to 66 ministries and 47 counties.
Support:
36 months support
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Project Name:

IMPLEMENTATION OF INTEGRATED FINANCIAL MANAGEMENT SYSTEM

IFMIS-ETHIOPIA

Country:

ETHIOPIA

Location within Country:
ADDIS ABABA		

Name of Client:
FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPIA
MINISTRY OF FINANCE AND ECONOMIC DEVELOPEMNT (MOFED)	

Address:
Ministry of Finance and Economic 
Development, 7th and 8th Floor, 
Main Building, Sidist Kilo
Addis Ababa, Ethiopia

Start Date:
SEP-2010

Duration of Assignment:
18 months

Narrative Description of Project:

ERP implementation and infrastructure: The project involves implementation of integrated financial 
management information system using Oracle E-Business Suite R12 which includes Public Sector Budgeting, 
General Ledger, Accounts Payable, Accounts Receivable, Cash Management, Purchasing, Inventory, Fixed 
Asset and Payroll in six public bodies, two regions and two woredas.



Telephone:
+254722298907 
+254798809958 
+254794474678 
+251911443999 
+251911233492

Email:
info@sunitsol.com 
mteshome@sunitsol.com 
mkebede@sunitsol.com 
sirhenry@sunitsol.com

Website: 
www.sunitsol.com


